Ongoing equality screening

Appendix 1

Proposed Approach to the Development of a Boxing Strategy for
Belfast

Establishment of a Steering Group - Representatives from Belfast City
Council, Sport NI, Co Antrim Boxing, UBC and IABA
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Undertake a baseline assessment — this will involve the development of

a questionnaire which will be distributed to all boxing clubs based in
Belfast

Assistance will be provided by BCC where required to complete the
form
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Develop draft strategy to include:

e strategic context
e assessment of need
e options for going forward

Develop action plans under 3 themes:

e Management/governance
e Sports development
e Capital investment

v
Undertake period of public consultation on the draft strategy and action
plans

v

Finalise strategy and launch
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